UNION COUNTY, IOWA
COMMUNITY HEALTH IMPROVEMENT PLAN
2026-2029
Priority: Substance Abuse
Goal 1 – Decrease substance misuse in Union County
Objective: Reduce percent of adults reporting binge drinking from 21.6% to 20% (HHS System Snapshot)
	Strategy
	Responsible Entity
	Target Date

	Increase awareness of local, state and national substance misuse services, such as Quitline and Your Life Iowa.
	Union County Public Health
	Ongoing

	Re-establish school-based prevention programming
	Union County Public Health
Union County Board of Supervisors
Greater Regional Health
	Fall 2026; Ongoing

	Host in-person events/Lunch & Learns to educate the public on the dangers of substance abuse twice a year. 
	Union County Public Health
Zion
	Ongoing

	Participate in the Greater Regional Health/Compass Opioid Settlement monthly meeting
	Union County Public Health
Greater Regional Health

	Ongoing

	Participate in the Greater Regional Health Opioid Guardianship Committee
	Union County Public Health
Greater Regional Health
	Ongoing

	Create/implement a campaign to remind all ages of the dangers of alcohol, marijuana, meth and other substances during National Substance Use/Misuse prevention month in October
	Union County Public Health
Greater Regional Health
	10-01-26

	Promote drug take-back events and drug disposal pouches
	Union County Public Health
	ongoing


Data Source 2024 BRFSS and HHS System Snapshot. Aligns with Healthy People 2030, Iowa’s 2023-2028 State Health Improvement Plan
Goal 2 – Re-establish a coalition that meets regularly to share resources and guide substance abuse /use work in Union County
Objective: Coalition will include representation from at least six different entities, such as health care, education, community, mental health, faith, law enforcement, etc.  
	Strategy
	Responsible Entity
	Target Date

	Collaborate with community partners to re-establish a coalition to address substance use and abuse in the county.
	Union County Public Health
	Ongoing

	Recruit members of focus group to serve as members of coalition to gain insight into their experience as successful strategies
	Union County Public Health
Greater Regional Health
	Fall 2026

	Develop social media campaigns to reduce stigma
	Union County Public Health
Greater Regional Health
	Annually every January 

	Encourage programs that offer Narcan administration training.
	Union County Public Health
Greater Regional Health
Zion
	Ongoing


Aligns with Health People 2030, Iowa’s 2023-2028 State Health Improvement Plan




Priority: Mental Health

Goal 1  – Improve mental health in Union County
Objective: Decrease the number of poor mental health days from baseline of 5.2 in 2026 to 4.7 by 2029. (County Rankings 2025 Edition)
	Strategy
	Responsible Entity
	Target Date

	Increase awareness of local, state, and national services, such as Your Life Iowa. Promote state and national programs via social media, news outlets, and events such as farmers’ markets, the county fair, etc. 
	Union County Public Health
	Ongoing

	Continue programming opportunities to address poor mental health days in Union County:
· Reconnecting Youth
· Better Choices, Better Health
· Lunch and Learn to address issues affecting quality of life. For example: Sleep issues, Hearing issues, Medicare understanding, etc. 
	Union County Public Health
Union County Board of Supervisors
SHIIP volunteers
Greater Regional Hospital and providers
	Ongoing

	Re-establish a coalition that meets regularly to guide mental health work in Union County
	Union County Public Health
Greater Regional Health
Mental Health providers in Union County

	Ongoing

	Expand mental health team at Greater Regional with the addition of a 3rd mental health provider.
	Greater Regional Health
	Summer 2026


Aligns with Health People 2030, Iowa’s 2023-2028 State Health Improvement Plan




Goal 2 – Increase mental health awareness and reduce stigma in Union County
Objective: Improve access to mental health resources and strengthen community support systems for county residents. 
	Strategy
	Responsible Entity
	Target Date

	Increase awareness of local, state, and national services, such as Your Life Iowa. Promote state and national programs via social media, news outlets, and events such as farmers’ markets, the county fair, etc. 
	Union County Public Health
Greater Regional Health
	Ongoing

	Lunch and Learn presented by mental health providers to promote mental health hygiene and to discuss mental health topics
	Union County Public Health
Greater Regional Health
	Once each year 
2027, 2028, 2029

	Campaign on social media to educate about mental health and reduce the stigma associated with mental health. 
	Union County Public Health
Greater Regional Health
	May 2027, May 2028, May 2029


Aligns with Health People 2030, Iowa’s 2023-2028 State Health Improvement Plan


Priority: Obesity and Overweight

Goal 1 – Reduce obesity rate in Union County
Objective: Reduce percentage of adults with BMI of 30.0 or higher from 37.6% to 36% (HHS System Snapshot)
	Strategy
	Responsible Entity
	Target Date

	Conduct health education campaigns and education programs targeting everyone throughout the lifespan and social-economic status to ensure access 
	Union County Public Health
Greater Regional Health
	Ongoing

	Collaborate with school in the county to provide “Pick a Better Snack” or something similar in the schools in the school year.
	Union County Public Health
Greater Regional Health
Creston School District
East Union School District
	Ongoing during the school year

	Provide educational sessions/Lunch and Learn re: healthy eating at least annually
	Union County Public Health
Greater Regional Health
	Annually:
2026, 2027, 2028

	Sponsor and promote the Farmer’s Market
	Union County Public Health
Greater Regional Health
	Annually each summer

	Provide an educational session at the Farmer’s Market for children and senior citizens
	Union County Public Health
	July 2026

	Explore conducting a walkability assessment of Creston and Afton
	Union County Public Health
	December 2026


Aligns with Healthy People 2030, Iowa’s 2023-2028 State Health Improvement Plan





Goal 2 – Increase the number of Union County Residents who exercise.
Objective: Increase the number of Union County residents who report participating in physical activities or exercises 2-3 times a week from 52.83% to 60%. (2025 survey results)
	Strategy
	Responsible Entity
	Target Date

	Provide educational programming to promote exercise – Lunch and learn
	Union County Public Health
Greater Regional Health
	Annually

	Partner with local fitness centers to provide “Walk with Ease” class to promote their facility to use after class is over
	Union County Public Health
Greater Regional Health
Southern Hills Family Fitness Center
	Each January
2027, 2028, 2029

	Promote activity by giving away bike helmets or life jackets at the county fair on Kid’s Day
	Union County Public Health
Greater Regional Health
	Annually every July

	Sponsor Annual Greater 8 and 5K
	Greater Regional Health
	Annually

	Encourage development of green space and trail expansion
	Greater Regional Health
	Ongoing

	Explore adding Tai Chi for fall prevention and exercise.
	Union County Public Health
	December 2026

	Explore adding Move Your Way to educational programming
	Union County Public Health
	December 2026


Aligns with Health People 2030, Iowa’s 2023-2028 State Health Improvement Plan
Goal 3 – Reduce Food Insecurity 
Objective: Decrease the percentage of Union County residents who are considered food insecure from 13.1% to 10%. (Feeding America, Map the Meal Gap 2023)
	Strategy
	Responsible Entity
	Target Date

	Participate in Food Coalition meeting to learn about and share resources re: food
	Union County Public Health
Greater Regional Health
	Ongoing

	Promote food pantries during clinics and outreach events, encouraging healthy options
	Union County Public Health
	Ongoing

	Promote programs specializing in food assistance, SNAP, WIC during clinics and outreach events
	Union County Public Health
	Ongoing


Aligns with Healthy People 2030, Iowa’s 2023-2028 State Health Improvement Plan


Priority: Premature Death
Goal 1 – Decrease cause of death from cardiovascular issues under the age of 75 in Union County (Common Causes of Death Iowa HHS 2023)
Objective: Decrease the cause of death from diseases of the heart from 23.5 to 17 per 10K.  (Common Causes of Death Iowa HHS 2023)
	Strategy
	Responsible entity
	Target Date

	Explore adding Tai Chi for fall prevention and exercise or Move Your Way to improve cardiovascular status
	Union County Public Health
Greater Regional Health
	December 2026

	Provide Matter of Balance classes or something similar for exercises to improve cardiovascular status
	Union County Public Health
Connections Area on Aging
	Twice a year, every year

	Lunch and Learn educational programs that feature Cardiovascular topics including: Healthy Aging 101, Protecting your heart one beat at a time, etc. during heart month
	Union County Public Health
Greater Regional Health
	Annually in February

	Partner with Union County Fair to provide “Walk with Ease” class at their facility to encourage indoor and outdoor walking routine
	Union County Public Health
Greater Regional Health
Union County Fair Board
	Ongoing

	Partner with American Lung Association for tobacco/vaping cessation materials to distribute at outreach events
	Union County Public Health
Greater Regional Health
American Lung Association
	Ongoing

	Create social media posts to encourage preventative cardiovascular screens with primary care provider
	Union County Public Health
Greater Regional Health
	Bi-monthly

	Host Blood pressure clinics at local meal sites, independent living facilities to 
	Union County Public Health
Greater Regional Health
	Ongoing

	Provide education on chronic disease management with the Better Choices, Better Health program
	Union County Public Health
Greater Regional Health
	Every year 2026, 2027, 2028

	Include cardiovascular topic in Public Health winter newsletter
	Union County Public Health
Greater Regional Health
	December 2026

	Promote Cardiac Computed Tomography Angiography (CCTA) and Cardiac Calcium Screening as indicated
	Union County Public Health
	Ongoing


Aligns with Health People 2030, Iowa’s 2023-2028 State Health Improvement Plan
Goal 2 – Decrease death from cancer for those under the age of 75 in Union County
Objective: Decrease the county death rate from cancer (*per 100,000 people) from 168.7 to 150. (National Cancer Institute, State Cancer Profiles, 2018-2022)
	Strategy
	Responsible entity
	Target Date

	Promote HPV vaccines among those receiving their adolescent immunizations
	Union County Public Health
Greater Regional Health
	December 2025

	Feature HPV vaccinations in “Vaccine Spotlight” section of summer PH newsletter that is distributed to all Greater Regional Health providers
	Union County Public Health
	July 2026

	Create mailings to go out to parents of adolescents in Union County to begin and/or complete the HPV series
	Union County Public Health
Greater Regional Health
	July 2026

	Lunch and Learn educational programs that feature cancer screening, treatment, etc. For example: The Importance of Colon Cancer Screening
	Union County Public Health
Greater Regional Health
	July 2026

	Partner with American Lung Association for tobacco/vaping cessation materials to distribute at outreach events
	Union County Public Health
Greater Regional Health
American Lung Association
	Ongoing

	Create social media posts to encourage preventative cancer screens with primary care provider in February for National Cancer Prevention Month
	Union County Public Health
Greater Regional Health
	February each year

	Promote programs that provide free or low-case screenings to underinsured or uninsured individuals such as “Care for Yourself” or “Check the Girls”
	Union County Public Health
Greater Regional Health
	Ongoing

	Promote Quitline program
	Union County Public Health
Greater Regional Health
	Ongoing

	Explore options for additional diagnostic testing (MRI)
	Greater Regional Health
	Ongoing

	Increase care through the addition of a 3rd fulltime provider
	Greater Regional Health
	December 2026

	Promote genetic counseling through Greater Regional Cancer center
	Greater Regional Health
Union County Public Health
	Ongoing


Aligns with Iowa Cancer Plan 2023-2027 and Healthy People 2030

Goal 3 – Decrease leading causes of death under the age of 75 in Union County
Objective: Decrease the number of years lost in premature death from accidents and unintentional injuries from 10.9 to 4.0 per 10K.  (Common Causes of Death Iowa HHS 2023)
	Strategy
	Responsible entity
	Target Date

	Explore adding Tai Chi for fall prevention and exercise.
	Union County Public Health
Greater Regional Health
	December 2025

	Provide Matter of Balance classes or something similar for fall prevention.
	Union County Public Health
AAA Connections
	Twice every year

	Provide education on Stop the Bleed to groups throughout the county including schools, secondary roads, offices, day cares, etc. 
	Union County Public Health
Greater Regional Health
East Union Schools
Creston Schools
Union County employees
	Ongoing

	Instruct families on correct Car Seat installation through individual appointments and at Car Seat check events
	Union County Public Health
Greater Regional Health
Union County Sheriff
Creston Police Department
	Summer 2026, Summer 2028

	Alternatively distribute Bike helmets or life jackets at the county fair each year
	Union County Public Health
Greater Regional Health
Union County Fair Board
	July 2026
July 2027
July 2028

	Provide gun locks to distribute at outreach events
	Union County Public Health
	Ongoing


Aligns with Health People 2030, Iowa’s 2023-2028 State Health Improvement Plan

Summary: The above Community Health Improvement Plan was developed by Union County Public Health and Greater Regional Health as a result of the findings of the 2025 Community Health Needs Assessment. The results of the needs assessment and this survey can be found at Greaterregionalhealth.org/publichealth. 
We did not address access to care in this plan, a common issue in other counties as the HPSA Find, 2026 states no part of Union County is a shortage area for Primary Care Physicians or for Dental Care Providers. 
Please direct any questions to this plan to Union County Public Health at 641-782-3545. 
