GREATER REGIONAL HEALTH, CRESTON, IA: NOTICE OF INTENT TO USE A GUARANTEED MAXIMUM PRICE / CONSTRUCTION MANAGER AT RISK CONTRACT
Owner: Greater Regional Health
Project: Mt. Ayr Clinic Addition
Project Location: 120 South Taylor Street, Mt. Ayr, Iowa 50854
Project Delivery Method: Construction Manager at Risk / Guaranteed Maximum Price
Approximate Addition Size: 1,848 Square Feet
Anticipated Completion Date: September 1, 2027
NOTICE OF INTENT
Greater Regional Health hereby provides public notice of its intent to utilize a Guaranteed Maximum Price ("GMP") contract with a Construction Manager at Risk ("CMAR") for the construction of an addition to the Mt. Ayr Clinic located at 120 South Taylor Street, Mt. Ayr, Iowa 50854.
The project is expected to include a single-story, approximately 1,848-square-foot addition to the existing clinic.
The proposed addition is expected to include:
· Six (6) exam rooms
· Four (4) offices
· One (1) restroom
· Nurse station
· Existing Building tie in
· Associated mechanical, electrical, plumbing, technology, life-safety, site and utility improvements as required for the completed addition

The project will connect to the existing Mt. Ayr Clinic and will require coordination with ongoing clinic operations during construction.
Greater Regional Health intends to select a Construction Manager at Risk pursuant to the applicable requirements of Iowa Code Chapter 26A.
The selected CMAR will be expected to provide preconstruction and construction services, which may include cost estimating, constructability review, scheduling, project phasing, value analysis, subcontractor procurement, development of the Guaranteed Maximum Price, construction management and other services necessary to successfully complete the project.
PROCUREMENT PROCESS
Following this Notice of Intent, Greater Regional Health anticipates issuing a Request for Qualifications ("RFQ") for CMAR services.
The RFQ will establish the requirements for submission of Statements of Qualifications and provide additional information concerning the project, schedule, selection process and evaluation criteria.
Following evaluation of the Statements of Qualifications, Greater Regional Health intends to issue a Request for Proposals ("RFP") to contractors meeting the qualifications established by the Owner. The RFQ will address qualifications. The percentages listed under the CMAR Selection Criteria apply to the final RFP evaluation. CMAR fees and preconstruction costs will be requested and evaluated at the RFP stage in accordance with Iowa Code Chapter 26A.
The final selection will be made in accordance with applicable Iowa law and the evaluation criteria established by Greater Regional Health.
Greater Regional Health reserves the right to modify the anticipated project scope and schedule and to reject submissions as permitted by applicable law.
Greater Regional Health reserves the right to discontinue the CMAR procurement process and pursue another lawful project delivery method, including Construction Manager as Agent.

GREATER REGIONAL HEALTH
Creston, Iowa
Project: Mt. Ayr Clinic Addition
Location: 120 South Taylor Street, Mt. Ayr, IA 50854
Date of Notice: __10/14/2026	
Contact: Matthew Buck
Title: Facilities Director
Email: mattb@greaterregional.org 
Telephone: (641) 782 – 3875 

CMAR Selection Criteria
Greater Regional Health intends to evaluate Construction Manager at Risk firms based upon the following selection criteria:
The percentages below apply to the final RFP evaluation. The RFQ will address qualifications; CMAR fees and preconstruction costs will be requested and evaluated at the RFP stage.
· Experience with Projects of Similar Size and Scope in Both the Public and Private Sectors: 15%
· Qualifications and Experience of Proposed Personnel: 15%
· Project Approach and Methodology: 15%
· Schedule, Phasing and Occupied Facility Experience: 20%
· Past Performance and References: 10%
· Safety Record and Safety Program: 5%
· CMAR Fee / Pre-Construction Cost / Cost Proposal: 20%
Total: 100%
